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Standard 1-Shared Vision
GOAL: Develop and implement a districtwide communication plan to increase community
engagement and advocacy for the district.
> Communicate the comprehensive plan goals to all district stakeholders.
> Emphasize that goals for students, staff and administrators should be connected
to, and support, the district’'s comprehensive plan.
> Continue to establish the importance of the district’'s mission statement and how
the comprehensive plan fosters the promotion of the mission.

Standard 2- Culture of Learning
GOAL: Promote academic growth for every student by advocating, nurturing and sustaining a
school culture and instructional program conducive to student learning.

> Recognize and celebrate the accomplishments of students and staff.

> Monitor and evaluate the new math resource in grades K-8.

> Continue to be visible in all buildings, classrooms, and at activities.

S jard 3- Decision Maki
GOAL: Continuing to ensure that decisions are being made with the best information available
in a timely manner that is appropriate to the situation and consistently in the best interests of
students.
> Frequent meetings, both formally and informally, with all administrators to
ascertain needs of students, as well as needs of the system.
> Meetings with represented bargaining groups to ensure needs are being met.

Standard 4-Management
GOAL: Maintain fiscal responsibility while ensuring the needs of the district are being met.
> Qversee budget development process.
> Establish short and long term plans for budget shortfall upon the depletion of
ESSER funds.
> Ensure federal and state funds (grants) are being used in the most efficient and
effective manner as possible to benefit the students and the district.

Standard 5- Family and Community
GOAL: Foster the collaboration of a strong school and family relationship in order to emphasize

the importance of all stakeholders becoming involved in the educational process.
> Promote district by utilizing multiple media platforms (newsletters, facebook,
twitter, website, etc...).
> Encourage an environment that leverages community based learning.
o Not all learning happens in the classroom.
o Everyone has a role in a child’s learning.
> Be visible in both buildings as well as at community events.



